
 

SECTION ​ ​#1 ​ ​​ ​-​ ​This ​ ​section​ ​can 
be ​ ​completed​ ​by ​ ​all​ ​board 
members 

     

Effective ​ ​Board​ ​Processes Always Usually Rarely Never Representative ​ ​Examples 

1. Ensure ​ ​Board ​ ​compliance ​ ​with 
Board’s​ ​policies. 

     

2.​ ​​ ​Develop ​ ​effective ​ ​Board 
agendas​ ​consistent​ ​with ​ ​the 
Board’s​ ​goals​ ​and ​ ​work​ ​plan 
and ​ ​additional ​ ​items​ ​that​ ​have 
been ​ ​periodically​ ​identified ​ ​by 
the ​ ​Board. 

     

3.​ ​​ ​Ran ​ ​effective ​ ​meetings,​ ​which 
included ​ ​fair,​ ​orderly,​ ​and 
thorough,​ ​but​ ​also ​ ​efficient 
deliberation,​ ​in ​ ​which ​ ​all ​ ​Board 
members​ ​had ​ ​opportunity​ ​to 
contribute. 

     

Section​ ​#2:​ ​​ ​The ​ ​Superintendent​ ​can​ ​complete ​ ​this ​ ​section 

How​ ​often​ ​has ​ ​the ​ ​board 
management​ ​roles ​ ​and 
responsbililties ​ ​been 
violated? 

 
Never 

 
Sometimes 

 
Often 

 
Usually 

 
Representative ​ ​Examples 

Interfering ​ ​with ​ ​delegation ​ ​from 
Board ​ ​to ​ ​Superintendent. 

     

Setting ​ ​policy​ ​directions​ ​apart​ ​from      



Board. 

Leadership​ ​as ​ ​external 
spokesperson​ ​for ​ ​the ​ ​Board 

Always Usually Rarely Never Representative ​ ​Examples 

Effective ​ ​external ​ ​spokesperson ​ ​for 
the ​ ​Board ​ ​with ​ ​other​ ​groups​ ​in 
accordance ​ ​with ​ ​Board ​ ​policies 

     

 


